Coxie Commands
Step 1 – Carry boat from boathouse to dock
On the rack, slide the boat out

Opposite your rigger

# off from bow when ready

On the boat

Easy up, off the racks to your shoulders / waist. Push in the racks.
Face the exit. Walk it out (The coxie must be the eyes for the crew and inform them of any obstructions)
Let it run (means stop)
Over your heads – Ready up (from shoulders)
Walk it over to the edge


Get a good inside grip



Toes over the edge


Roll it to your waist


Ready down

Lift it way out – Set it in easy

Bow – Hold the boat

Step 2 – Oars in boat and away from the dock
Waterside hold the boat.  Dock Side put your oars in.  
Waterside put your oars in.  Dockside hold the boat.
# off from the bow when ready

Dockside hold the boat. Waterside, slide your oars across. One foot in, ready, in and down.  
Waterside hold the dock.  Dockside, one foot in – in and down.  
# off from the bow when ready

One hand on the dock
Ready – Shove off.  Dockside lift your oars slightly above the dock to avoid scraping.

Step 3 – Dock boat and remove oars
Let it run.  This will slow the boat down when close to the dock.  Have bow four or bow pair back or touch to direct boat into dock.
Let it run.  Allows the boat to glide along the dock.
Oars up dockside, hands out ready to grab the dock

Waterside hold the boat.  Dockside, One foot up, Up & Out. 
Dockside hold the boat.  Waterside – One foot up, Up and Out. Slide your oars across.
Waterside undo your oarlocks and remove oars
Dockside undo oarlocks and remove oars

Bow hold the boat

Step 4 – Lift boat and return to boathouse
# off from the bow when ready

Toe over the edge, Get a good inside grip, 

Straight up – Ready, Lift to waist
Walk it back

Swing it up over your heads, Ready, Up

Down to your shoulders – Opposite your riggers, Ready, Down.  Face the boathouse.
Walk it in.  Watch your riggers.
If top rack: Over your head, ready, up

If middle or bottom racks: to your waist, ready, down

Pull out the racks

Carefully set it on the racks

Wipe the boat

Slide it in.
