Coach Boat Guidelines

The following is a step by step procedure for operating your coach boat and motor:

Starting the Boat:
· Get tank from storage cabinet.

· Connect to gas line in boat.

· Open the vent on top of the gas tank cap.

· Squeeze the ball in the gas line until it is hard / firm.

· Move the throttle to the start / cranking position.

· Pull out the choke.

· Ensure that the gear selector is in NEUTRAL.  Failure to do this can cause significant damage to the motor.  You may need to move it into forward, reverse and then neutral to ensure it is in neutral.

· Pre-tension the pull cord, by pulling it out a few centimetres until you feel some resistance.

· Pull the cord to start the motor.  Hold on to the cord handle until it has retracted all the way back into the motor.  Releasing the cord too early causes serious damage to the starting mechanism.  You may need to pull the cord a few times to get it started.

· Once the motor is started, let it idle to warm up for 3 to 5 minutes.  I know that this is environmentally horrible, but such is life in an industrialized world.

· During the idling time push the choke in, as long as it does not stall the motor.  During warm weather the choke should only be out for no more than 10 seconds, and a little longer in cold weather.  Do not drive the boat with the choke out!!
While out on the Water:

· Do NOT travel much past the point as the water is very shallow.  Driving the motor through the mud will damage the prop, which causes damage to the lower gear case.  It will also cause mud and dirt to be sucked up into the cooling system which causes further damage to the water pump impeller and can cause overheating.  It is critical that you follow this rule!
· Before sending your crew into the shallow water, provide your coxie with instructions for turning and drills for rowing back out. 

· If you must go into the shallow water past the point, stop your motor, tilt it up and paddle to your crew.

· If you turn off the motor while coaching, it should be easier to start since it will be warmed up.  Adjust the throttle to the start position, put the boat in neutral and pull the cord as above (hold onto the cord until it retracts); the choke should not be necessary.

· Monitor the motor to make sure it is releasing a stream of water constantly out the bottom of the motor.  If it is not, shut the motor off, paddle back to the dock and discontinue usage.  If you know how to fix this problem, you can do so, otherwise, please contact  the Fleet and Facilities Manager ASAP.  The lack of water means it is clogged and the motor will overheat.

Returning to the dock:

· Shift motor into neutral.

· Stop motor by pressing the red stop button.
· Tip the motor up before putting the boat on the dolly, and tip the motor to the port side.
· Close the vent on top of the gas tank cap.

· Disconnect the tank and hang the hose from the motor grab handle to keep it dry.  Do not leave the hose on the bottom of the boat as this allows water and dirt to get into the motors.

· Remove the tank from the boat, and replace it in the cabinet.

· Bail out any water that is in the boat before returning it to the boat house.

Following these steps should keep the motors running well, reduce your frustration, and keep our expenses down.  If you have any questions or comments regarding these procedures, or, if you would like a demonstration, please contact the Fleet and Facilities Manager.

Please record any damage or equipment problems in the book on the table AND contact Fleet and Facilities Manager as soon as possible so that repair can be arranged
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